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MESSAGE FROM THE CHAIR, CBRM BOARD OF POLICE COMMISSIONERS

On behalf of the CBRM Board of Police Commissioners, I am pleased 
to present the 2015-2018 Strategic Plan for the Cape Breton Regional 
Police Service. 

This plan is once again the product of collaboration among the police 
service, its community partners and our Police Board; as a result, it 
reflects community needs and challenges, and provides our police 
service the tools they need to maintain a safe and healthy community 
for our residents and visitors. 

With a focus on its members, service delivery, partnerships and finances, 
I am confident the Cape Breton Regional Police Service will continue 
providing the innovative and professional service it’s known for. 
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MESSAGE FROM THE CHIEF OF POLICE
I am proud to present the Cape Breton Regional Police Service 
2015-18 Strategic Plan in our continued commitment to policing 
excellence and accountability to the community we serve. 

We achieved much success on our first Strategic Plan under four 
key priority areas we will continue to build on over the next three 
years: Human Resources, Service Delivery, Partnerships and Financial 
Stability. The goals and objectives in the plan are the result of 
input and participation from our citizens, community and corporate 
partners, and our membership; they reflect a set of shared priorities 
to continue providing an excellent service that best meets the needs 
of our community in our vision for health, safety and quality of life. 

More than ever before, policing organizations are challenged to be 
creative and resourceful amidst increased accountabilities, demands 

and costs of doing business. It’s a theme you will see throughout this plan as we strive to benefit from 
advancements in technology and foster professional development to ensure we have the most innovate, 
effective and efficient skills and tools to respond to changing demands and trends.

With this plan as our guide, we remain dedicated to continue serving the citizens of the CBRM with 
innovation, efficiency and the highest of professional standards as we work together to build safe and 
healthy communities. 

Chief Peter J. McIsaac
M.O.M., BTech (EM Mgmt.)

Eldon MacDonald
Councillor, District 5
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OVERVIEW 
CAPE BRETON REGIONAL POLICE SERVICE

The CBRPS provides policing for all communities within the CBRM and all areas of 
Cape Breton County, serving a total of 100,000 people across a geographic area 
of 2,500 square kilometres and responding to and managing over 60,000 calls for 
service every year. 

With 202 sworn officers, the CBPRS operates right at national standards for police 
to population ratios. The service has nearly 15 different specialized sections 
and teams, making it one of the few full-service police agencies in the province. 
Operating on a community-based model of policing, the CBRPS values the role 
that community partners play in the balance between enforcement and prevention 
and works with the people it serves towards achieving a shared goal of building 
safe and healthy communities.

Approximately 90% of the $26 million annual budget is allocated towards wages 
and other mandatory requirements to carry out policing duties – including 
vehicles, fuel, uniforms, officer safety and training. The CBRM provides funding 
for 167 positions; the additional 35 are funded through nearly $4 million in cost-
recovery partnerships, including: the Government of Nova Scotia, through the 
Boots on the Street program; the RCMP, through the Integrated Traffic Unit; the 
Membertou First Nation, through the MOU to provide policing services in that 
community; and the Cape Breton-Victoria Regional School Board, for School 
Liaison Officers.
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ORGANIZATION CHART
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MISSION

We serve and protect our community.

VISION

The CBRPS fosters community partnership and leadership to ensure health, 

safety and quality of life. 

VALUES

We believe in maintaining law and order by:

> acting ethically;

> being accountable and transparent;

> working collaboratively and having a strong community spirit; and

> respecting diversity.

MOTTO

GUIDING PRINCIPLES



THE STRATEGIC PLANNING PROCESS

The CBRPS formalized a Strategic Planning process in 2012, as a guide to focus 
our efforts and direction to providing the most efficient and effective service we 
can to meet the needs of our citizens and community, and as a way to measure 
our activities and hold ourselves accountable to the job we do and the people 
we serve. 

Our process is collaborative and participant-driven, developed by a committee 
with representation from CBRM Corporate staff, Council and Police Commission, 
community partners, all ranks of sworn members and civilian staff. With the 
assistance of a strategic planning facilitator, they conducted an environmental 
scan; reviewed accomplishments from the prior Strategic Plan; assessed results 
from a Public Survey of over 1,000 citizens; reviewed strengths, weaknesses, 
opportunities and threats for the organization; and categorized the pressures 
and priorities we face moving forward. 

Through these exercises, it quickly became clear that our priority areas remain 
unchanged: Human Resources, Service Delivery, Partnerships and Financial 
Stability. While we have made significant accomplishments, many of those 
were only the starting point of more to come in each of these areas, so we can 
continue to build on those and further our successes. 

Taking all of the above into consideration, the committee worked together 
to develop the specific goals and objectives in each of these four areas, to 
identify the types of activities and initiatives we should focus on. They reflect the 
changing demands and trends in our profession and centre around professional 
and personal development as well as ways to benefit from technology to make 
sure we have the most innovative and effective skills and tools to do our jobs, 
and that we are delivering our service in the most efficient ways possible. 
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VALUED HUMAN RESOURCES

GOAL 1
Maintain a positive and 
cohesive work environment

OBJECTIVES:
•  Implement an ethics program to foster a culture of ethical 

behaviour as a foundation for sound decision making.

•  Promote diversity when and where possible, and in accordance 
with provincial and local policies – recruiting, hiring, promotions, 
training – to ensure a police service representative of the 
community we serve. 

•  Continue using a restorative approach as a means of awareness, 
education and prevention as one option to address behaviours, 
when and where appropriate. 

GOAL 2
Implement organization- 
wide training that supports 
career development and 
succession planning

OBJECTIVES:
•  Continue to implement and make use of the Police Sector Council 

iSkills competency-based management system for employee 
performance, assessment, development and career-pathing. 

•  Continue using and take full advantage of police-related training 
and education available through the Canadian Police Knowledge 
Network where the quality and variety of courses is continually 
expanding and provides an adult-learning curriculum for personal 
and professional development. 

•  Provide increased training to better utilize and benefit from the full 
capacity of technology available to employees for service delivery, 
including the Niche Records Management System, ROADS 
computers and TMR2 Radios. 

GOAL 3
Implement programs  
and services to ensure 
employee wellness

OBJECTIVES:
•  Encourage and create awareness of opportunities for 

employees to participate in healthy activities that contribute 
to well-being and help create a better work-life balance. 

•  Explore partnerships to enhance physical well-being of 
employees through access to programs and facilities.  

•  Recognize the needs of employees to manage a work-life 
balance, putting steps in place to assist and accommodate 
when and where appropriate. 

Our members are our most valuable asset in serving our community and they must be 
supported professionally and personally.
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DELIVERING SERVICE TO THE COMMUNITY 

GOAL 1
Maximize available 
technology to ensure 
better use of resources and 
effective service delivery

OBJECTIVES:
•  Further implement available software and tools for ROADS 

hard case computers in vehicles and the Niche Records 
Management System.

•  Engage citizens in crime prevention and service delivery 

efforts through online, public crime mapping. 

•  Explore opportunities for online reporting of incidents.

GOAL 2
Continue to work under 
an intelligent-led model 
of policing for efficient 
allocation of resources

OBJECTIVES:
•  Eliminate divisional boundaries and refine zone mapping to 

best respond where and when needed. 

•  Implement call prioritization and triaging through the 

Communications Dispatch Centre.

•  Implement comparatives statistics, problem-oriented policing 

to further enhance ongoing crime reduction strategies, such 

as prolific offenders and repeat occurrences. 

GOAL 3
Expand integration 
opportunities with policing 
partners for efficiency

OBJECTIVES:
•  Seek partnerships for opportunities with a shared  

operational need. 

•  Enhance investigative teams and units.

We exist to serve our community and ensure public safety.
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ENSURING EFFECTIVE PARTNERSHIPS

GOAL 1
Leverage partnerships to 
meet safety needs of public

OBJECTIVES:
•  Identify key partnerships for collaborative long-term 

solutions, recognizing the diverse population. 

•  Engage seniors in information and safety sessions.

GOAL 2
Continually assess 
partnership opportunities 
with public safety partners

OBJECTIVES:
• Foster improved relations with fellow first responders

•  Adopt appropriate role objectives and define clear 
responsibilities

GOAL 3
Access partner agencies to 
address youth issues

OBJECTIVES:
•  Understand problems and opportunities associated with 

youth at risk.
•  Become more engaged with students.
•  Liaise with key partners to put plans in place for funding  

and programming.

We are guided by our motto of “Serving With You - For You”, engaging our public  
in partnerships for public safety.
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PURSUING FINANCIAL STABILITY 

GOAL 1
Practice and demonstrate 
accountability for the budget

OBJECTIVES:
• Spend responsibly and manage available funds within budget.

•  Manage required facility and infrastructure upgrades in a 

prudent environmental and fiscal manner.

•  Manage daily resources and overtime.

GOAL 2
Address issues to reduction 
in staffing

OBJECTIVES:
• Focus on maintaining and managing externally funded positions.

•  Explore feasibility and viability of early retirement options for 

succession planning.

•  Manage training costs and scheduling.

GOAL 3
Maintain and pursue 
methods of external 
partnerships

OBJECTIVES:
•  Explore benefits of integration for economics of effort.

•  Set up Ad-hoc operational cooperation with police agencies 
to achieve common goals.

•  Explore possibilities of outsourcing duties and responsibilities 
for cost-effectiveness.

Ongoing fiscal pressures mean we must be strong financial stewards. 




