
Report to the Community

Cape Breton Regional
Police Service

“SERVING WITH YOU - FOR YOU”
“SERVING WITH YOU - FOR YOU”



Preface

In 2011, the Cape Breton Regional Police Service 
(CBRPS) undertook the very important task of 
develop a Strategic Plan – a guide to providing 
an excellent service to our community and a 
basis on which to measure our activities and 
hold ourselves accountable to the job we do.

This Report to the Community is a record of our 
achievements in each of the four key areas set 
out in the 2012-15 Strategic Plan and covers the 
2012-13, 2013-14 and 2014-15 fiscal years.
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Mission
In partnership with the people, we are committed 
to serve and protect our community.

Vision
The Cape Breton Regional Police Service fosters 
community leadership to ensure security and 
quality of life

Values
We believe in maintaining law and order, by:

     • The highest professional standards and   
        integrity;

     • Being accountable and transparent;

     • Working collaboratively and having a   
        strong community spirit;

     • Providing effective and efficient service and

     • Respecting diversity.

    



Message from the Chair
CBRM Board of Police Commissioners

The members and staff of the Cape Breton Regional 
Police Service do an admirable job of maintaining a 
safe and healthy community for our residents and 
visitors. They provide a high-quality, professional and 
efficient service across a large geographic area with a 
diverse set of populations, and under often challenging 
financial constraints. Our police service is well-known 
for its innovation and leadership to achieve the record 
you will see reflected in this Report to the Community.

On behalf of the CBRM Board of Police Commissioners,we thank the Cape Breton Regional Police 
Service for their continued commitment and dedication to our community.

Sincerely,
Eldon MacDonald 
Councillor, District 5

Message from the Chief of Police

           I am very proud to present this Report to the 
           Community.            

           As Chief of Police, it’s my job to ensure we meet our  
           mandated benchmarks for service, and to provide the  
           type of service our citizens expect and deserve – to lead  
           a vision for the organization with set priorities and 
           goals, and measure our progress. That’s why it’s   
                critically important to operate with a strategic plan for  
           policing excellence and a means of accountability to the  
           community we serve.

The CBRPS responds to and manages over 60,000 calls for service every year. Police have become 
the social agency of first choice, expected to be the first responders for just about everything. And, 
our strong relationships with community create better engaged citizens who feel more willing to call 
police for assistance. Even with a smaller operational budget and more calls for service than many 
other municipalities of a similar size, we continue to achieve results – and that’s no accident. It’s 
because of strong enforcement efforts, proactive crime prevention and community policing initia-
tives, advancements in technology, skilled training, innovative resource management – including 
support from corporate partners and elected officials – a crime reduction strategy, and most impor-
tantly, the dedicated work of our staff.

The success of our police service is not just about us, but also all of the people that we serve and 
protect. Yes, police have a vital role to play in public safety, but we can’t do it alone. We understand 
public trust and confidence comes through our accountability, integrity and reputation for custom-
er service. I can assure you that that we remain dedicated to continue serving the citizens of the 
CBRM with innovation, efficiency, and the highest professional standards, and that we will never 
lose sight of our commitment to public safety as our top priority.

Thank you for your continued support.
Chief Peter J. McIsaac, M.O.M., BTech (EM Mgmt.) “Serving With You - For You”     |     1



Our members are our most valuable asset in serving our community and 
they must be supported professionally and personally.

Goals:
Maintain a positive and cohesive work environment, by: 

 • implementing a multi-pronged and layered internal communications system;
 • focusing on improving management, staff and union relations; and
 • reviewing promotions, transfers and workplace accommodations processes.

Create and implement organization-wide training and a development plan that supports career 

development, by: 
 • providing mandatory, specialized, remedial and academic training for all     
           members in response to required competencies and identified needs; and
 • exploring alternate and cost-effective means of providing training.

Valued Human Resources
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Achievements:

• Ratified two contracts between the   
  CBRM and NSGEU Local 1995, 
  including a first ever 5-year collective   
  agreement successfully negotiated without    
  the need for arbitration. 

• Began implementing the Police Sector  
  Council iSkills competency-based 
  management system for employee
  performance, assessment, development 
  and career pathing, based on critical 
  competencies – skills, knowledge and 
  attributes – for the policing profession, to 
  improve organizational performance and 
  operational efficiencies based on the 
  foundation of competency requirements. 

• Provided continued opportunities for   
  professional development and growth,   
  training over 500 officers in 111 different    
  specialized courses to keep skills and 
  knowledge current with the demands of the    
  policing profession. That’s in addition to   
  the mandatory training for all members in 
  a number of areas, and support for members 
  pursuing further education to benefit their 
  careers, the police service and the 
  municipality. This includes an innovative 
  partnership with the Atlantic Police Academy 
  to design and offer a local course on 
  Investigative Skills and Techniques for patrol   
  officers, certifying nearly half of our 
  members at a significant cost savings and in   
  a quicker time period, than by sending them 
  away for the same training. 

• Established a Steering Committee to 
  develop a first-ever Ethics Program to foster   
  a culture of ethical behaviour as a 
  foundation for sound decision making for   
  the complex situations police officers face.  
  As a starting point, all members received a 
  Respect in the Workplace training program   
  developed by a former police officer, 
  specifically for policing agencies. 

• Participated in a pilot Healthy Workplace   
  Program with HEAL Cape Breton as part   
  of the CBRM Healthy Workplace Initiative, a 
  proactive and strategic approach to invest in   
  the health and wellness of employees and 
  improve the overall wellness of the police   
  service and municipality. The program 
  included health assessments and education   
  modules on healthy eating, physical activity   
  and stress management to help CBRPS em
  ployees develop a strategy for long-term and 
  continued wellness. 

• Hired 22 new Constables – including 5 
  females – to fill existing vacancies and 
  maintain our complement of front-line 
  officers on the streets of our communities,   
  and promoted the first female and African   
  Nova Scotian in the CBRPS and among any 
  prior municipal police departments in Cape   
  Breton, as part of our efforts to build a 
  police service that truly represents the           
  people we serve. 

“Serving With You - For You”     |     3



Delivering Services to the Community
We exist to serve our community and address safety and security concerns.

“SERVING WITH YOU - FOR YOU”

Goals:
Maximize front-line response resources, by: 

 • centralizing facilities, but balancing services and continuing to have strong            

            presence in all areas, based on community demands; 

 • ensuring responders are fully trained, aware of changing community composition,    

    and extent of community referral services; and

 • updating call response protocols with aim to free up officer time for proactive and     

     other activities.

Continually adjust programs and services, by: 

 • evaluating match between community expectations and capacity and exploring     

            cost-efficient service delivery options; and 

 • educating the public about policing processes and promoting CBRPS.

Leverage and maximize utilization of available technology, by: 

 • streamlining and increasing utility of Niche RMS; 

 • ensuring comprehensive rollout plan and proper training on mobile laptops; and 

 • exploring alternate reporting opportunities.

4
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Achievements:

• Worked with Public Prosecution 
  Services on a pilot project to develop 
  a standardized format for electronic 
  disclosure by converting all paper 
  documents to electronic and assembling   
  electronic files for submission to the   
  Crown, creating benefits for portability   
  and use of space, better case flow, ease 
  of access and savings in time and 
  money. It is now endorsed by the 
  Nova Scotia Chiefs of Police and being 
  used as a model for all municipal police 
  services in the province.

• Installed ROADS hard case computers in 
  our police vehicles, utilizing technology   
  to better access information and 
  communicate, saving time and 
  increasing efficiency through GPS 
  positioning to deploy resources when   
  and where they’re needed and allowing   
  officers to access and submit  
  information right from the scene of an
  incident, keeping them on the street   
  where required. 

• Began upgrading to the provincial TMR2   
  radio system for interoperability among 
  all levels of first responders on a 
  state-of-the-art radio communications   
  network for public safety, with digital   
  technology offering greater coverage over 
  a 700 MHz spectrum, enhanced 
  reliability and providing full encryption 
  to enhance public and officer safety, 
  protect the security and integrity of 
  police operations and assist in upholding   
  privacy legislation. Full migration to the new 
  system is expected by September 2015.

• Acquired responsibility for the 9-1-1 
  Communications Dispatch Centre to better   
  manage the over 90% of police-related calls 
  received there, including processes for triage 
  and prioritization to best allocate police time 
  and resources.

• Upgraded the computerized dispatch 
  system and internal Niche Records 
  Management System to improve the ways in   
  which police and dispatch operators 
  communicate with each other and respond   
  to calls for service.

• Began using ARAS 360 – software known   
  worldwide as the most advanced collision 
  reconstruction technology available – to 
  create real-time simulation of a collision, 
  including all the effects and surroundings 
  present at the time of the incident, providing 
  a very powerful investigative tool for painting 
  clear pictures in Court of what officers 
  believed happened.

• Installed a LiveScan Real Time Identification   
  Device (RTID) – including training for 
  all jailors – to provide faster processing times   
  for fingerprint screening for Criminal and 
  Vulnerable Sector Checks as well as 
  criminal investigations.

• Launched social media accounts on        
  Facebook and Twitter to communicate 
  directly with and further engage the citizens  
  we serve and provide quick and timely 
  information on crime prevention and public   
  safety, gaining a combined total of 
  5,800 followers.

• Continued work under an intelligent-led 
  model of policing, using statistics and   
  trends to guide efforts and resources for 
  efficient and effective service delivery.
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A Crime Reduction Strategy for the CBRM
With the addition of a Criminal Analyst in 2011, the CBRPS continues to implement an 
intelligent-led model of policing – a key concept behind an overall strategy to reduce crime in 
the community.

The Analyst monitors and analyzes crime data to identify trends and patterns, hot spots 
for crime and repeat offenders, which is then all used to target enforcement and allocate 
resources. It’s the evidence-based science behind the work we do as a police service. For 
example, analysis shows that trends in break and enters, vehicle thefts and domestic 
incidents are directly linked to our socio-economic situation and things like financial 
constraints, alcohol consumption and drug abuse. And, we know through analysis that 
approximately 20% of people commit 80% of crime, so we can gather information to identify 
and target those offenders.

Building the following initiatives into the the CBRPS Crime Reduction Strategy has helped 
to achieve a continued decrease in crime throughout the CBRM:

 * Managing Prolific / Repeat Offenders, including extensive Court documentation to en  
            sure remand until all Court matters are complete and keep them off the streets from   
            committing further crimes.

          * Predictive Crime Analysis to help identify methods, motives and suspects in recurring  
            instances of crime, such as break and enters or vehicle entries.

          * Crime Mapping to correlate crimes with geographic locations and times of day.

          * Digital briefings on electronic monitors to share pertinent information with patrol 
            officers in all jurisdictions, including prolific offenders, missing persons and officer      
   safety bulletins.
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Cops against Cancer
For 20 years, the Cops Against Cancer 
campaign – in partnership with Sobeys, 
the Sherriff’s Department and Correctional 
Services – has been raising money for the 
Canadian Cancer Society and Holy 
Redeemer Centre, where patients and 
families can stay while patients receive 
treatment. Activities include: the
annual hair BUZZ; a bake sale made 
possible through generous donations 
from community and McFadgens Bakery; 
and the Sherriff’s auction. In 2015, Cops 
Against Cancer hopes to raise enough 
money to send 15 children to Cancer 
Camp.

YMCA Strong Kids
As Co-Chair for the Strong Kids 
Campaign, the CBRPS supports YMCA 
fundraising efforts to help children, youth 
and families unable to afford the full cost 
of participation in YMCA programs and 
activities. One in three Cape Breton 
children live in poverty; providing access 
to early intervention, childhood education
and healthy activities in a safe and 
nurturing environment, Strong Kids gives 
children and youth the opportunities they 
need to live healthier, happier lives and 
reach their full potential as productive 
adults in the future, directly impacting 
crime prevention efforts in our 
community.

Law Enforcement Torch Run 
for Special Olympics
Every year, officers lace up their sneakers 
for Special Olympics, with colleagues from the 
RCMP, Department of Natural Resources, 
Military Police, Sherriff’s Department, Correc-
tional Services, Canadian Coast Guird, Bylaw 
Enforcement and community members. The 
Law Enforcement Torch Run is a fundraising 
initiative unique to law enforcement, raising 
money to support Special Olympics athletes 
worldwide for over 30 years. 

The approximately $5,000 raised annually at 
our local run is donated directly back to Cape 
Breton athletes for their programming, equip-
ment and travel to provincial and national 
games, providing opportunities to help them 
achieve their potential.

Shop of the Class
Officers serve as personal shoppers each 
December, helping deserving elementary 
students fulfill their Christmas wish lists 
in partnership with the Cape Breton-Vic-
toria Regional School Board and the May-
flower Mall. Participating students are 
chosen by their schools and given a $100 
Mayflower Mall gift certificate, as well as 
an additional $100 in spending money and 
a winter jacket, thanks to generous dona-
tions from the local business community. 
The day brings lots of smiles as officers 
build positive relationships with children 
in our community.

Community Giving
In partnership with law enforcement colleagues
and the community, the CBRPS helps raise 
thousands of dollars for charitable initiatives, 
all of which stay local to support CBRM 
residents.
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Goals:
Leverage partnerships to meet safety needs of seniors, by: 

 • linking with related agencies to promote programs that foster       
     healthy and safe communities; and

 • engaging seniors in information and safety sessions. 

Continually assess partnership opportunities with public safety partners, by   
fostering improved relations with fellow first responders.

Access partner agencies to address youth issues, by: 

 • understanding problems and opportunities associated with youth at     
     risk; and

 • liaising with key partners to put plans in place. 

Ensuring Effective Partnerships
We are guided by our Mission statement that says “In partnership with the people, 
we are committed to serve and protect our community.”

“SERVING WITH YOU - FOR YOU”
8
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Achievements:

• Applied for, secured and maintained 
  over $10,000 in funding grants for 
  programs and services – including 
  healthy eating, physical activity, 
  employability and job placement – at 
  Community and Youth Centres in Glace 
  Bay, New Waterford, Sydney Mines and 
  North Sydney, which are helping to  
  transform neighbourhoods and decrease 
  crime rates.

• Partnered in a National Crime 
  Prevention Centre application for the 
  Resiliency Education Leadership 
  Adventure & Youth Service (RELAYS)   
  Project, targeting high-risk youth 
  between the ages of 12 and 17 with 
  activities promoting resiliency, adventure 
  and community service as a means to 
  making a long-term, positive and 
  preventative impact to address the cycle 
  of opioid drug use and criminal activity 
  and create a promising future for the   
  young people in our community.

• Achieved a 61% decrease in youth crime  
  in Northside communities through a   
  Youth Inclusion Program; using the   
  theory of Crime Prevention through 
  Social Development to divert youth 
  involved in crime by addressing and 
  eliminating associated risk factors   
  through employment training, 
  reintegration into the school system, 
  conflict resolution training and 
  arts-based programming.

• Helped establish the municipality’s first 
  multi-use Youth Access Centre – Access   
  808 – providing youth-at-risk a safe and   
  supportive environment to make better 
  choices, develop better behaviours and   
  prevent a path to crime when faced with 
  a variety of socio-economic barriers and   
  challenges to their success.

• Employed a Senior Safety Coordinator   
  through the Association for Safer Cape 
  Breton Communities to assist seniors 
  and their families access available 
  programs and services and provide 
  education and awareness on crime 
  prevention, elder abuse – financial, 
  physical and emotional-vulnerability to   
  scams and senior safety.

• Partnered with Nova Scotia Health 
  Authority-Cape Breton Area-Health 
  Promotion and Prevention to form the   
  CBRM Municipal Alcohol Policy Working 
  Group to engage communities to take a   
  more active role in addressing the health 
  and social consequences of alcohol-related   
  harms in our community, and to inform and 
  advocate for a CBRM Municipal Alcohol 
  Policy with recommendations to influence 
  how alcohol is consumed and advertised 
  with a focus on how alcohol impacts the 
  health, safety and economics of 
  our community.

• Became the first police agency in Atlantic   
  Canada to be trained as Ambassadors for   
  the Telus WISE (Wise Internet and 
  Smartphone Education) program for 
  Internet and Smartphone safety and 
  security, increasing accessibility to 
  resources available to help keep families 
  safer from online criminal activity such as   
  financial fraud and cyberbullying, as 
  endorsed by the Canadian Association of   
  Chiefs of Police. 
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Goals:
Practice and demonstrate accountability for each budget, by: 

 • spending responsibly and managing available funds within budget;

 • continually exploring opportunities for efficiencies and; 

 • controlling wages and salaries. 

Manage required facility and infrastructure upgrades in a prudent and fiscally re-
sponsible manner, by: 

 • continuing to centralize operations where practical and exploring 

   community-based offices; and 

 • making business cases for each strategic/operational endeavour. 

Addressing threats to reduction in staffing levels, by: 

 • focusing on maintaining and managing externally funded positions; 

 • exploring feasibility and viability of early retirement options; and

 • managing training costs and scheduling. 

Pursuing Financial Stability
On-going fiscal pressures mean that the Cape Breton Regional Police Service must 
always be strong financial stewards of the funds provided to the Service. 

Operating Budget
2012-13: $23, 259, 584

2013-14: $24, 652, 766

2014-15: $26, 487, 767 

10     |     “Serving With You - For You”



Achievements:
• Secured funding as part of the CBRM 
  Capital Budget to complete renovations 
  to Central Headquarters - for much 
  needed improvements to working 
  conditions and the flow and function of   
  our operations – and the Sydney Mines 
  Heritage Building, to make it suitable  
  to house North Division operations.  

• Created a cost-recovery agreement with  
  the Cape Breton District Health 
  Authority for police time spent in 
  hospitals with persons experiencing 
  mental health issues and requiring 
  additional security while awaiting care 
  from a doctor, translating into annual 
  savings of $100,000. 

• Reached a new agreement for the 
  contract to continue providing policing 
  services to the community of Membertou 
  through to 2018, with increased 
  contributions from all 3-way   
  funding partners – the Federal 
  Government, Provincial Government and 
  Membertou First Nation – to maintain a 
  complement of 7 positions directly 
  serving that community. 

• Confirmed continued funding from the Nova 
  Scotia Department of Justice for the Boots   
  on the Street program which provides 19 
  positions for dedicated, focused resources 
  specific to the issues we deal most with in 
  our communities and to maintain the 
  adequate complement we need to meet 
  service delivery standards. 

• Confirmed continued funding from the Nova   
  Scotia Department of Education and Cape
  Breton-Victoria Regional School Board to 
  support 4 School Liaison Officers in 8 
  schools: Oceanview, Sherwood Park, TL 
  Sullivan, Sydney Academy, Riverview, 
  Memorial, Glace Bay and Breton Education   
  Centre - where they ensure a safe learning 
  environment for students through a 
  proactive approach building relationships, 
  promoting positive behaviours and 
  addressing issues before the need for 
  police response. 
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By the Numbers
	   2012	   2013	   2014	  
CALLS	  FOR	  SERVICE	   66,	  758	   62,	  774	   64,	  666	  
	  

	  

	  

	   2012	   2013	   2014	  
VIOLENT	  CRIME	   	   	   	  
Attempted	  Murder	   1	   2	   2	  
Sexual	  Assaults	   55	   67	   72	  
Assaults	  	   680	   518	   582	  
Assault	  Against	  Peace	  officer	   39	   39	   24	  
Kidnapping	  /	  Forcible	  Confinement	   33	   14	   18	  
Robbery	   26	   28	   16	  
Criminal	  Harassment	   25	   12	   16	  
Threats	   246	   192	   188	  
PROPERTY	  CRIME	   	   	   	  
Arson	   73	   62	   66	  
Break	  and	  Enter	   487	   366	   369	  
Theft	  of	  Motor	  Vehicle	   172	   106	   145	  
Theft	   1352	   1291	   1272	  
Theft	  from	  Motor	  Vehicle	   627	   463	   430	  
Possession	  Stolen	  Property	   63	   59	   51	  
Fraud	   151	   142	   162	  
Mischief	   1406	   1130	   1164	  
OTHER	  CRIMINAL	  CODE	  VIOLATIONS	   	   	   	  
Possession	  of	  Weapons	   42	   19	   32	  
Fail	  to	  Comply	  with	  Order	   700	   468	   407	  
Fail	  to	  Appear	   76	   72	   82	  
Breach	  of	  Probation	   100	   89	   88	  
All	  Other	  Criminal	  Code	  Violations	   140	   121	   138	  
DRUG	  OFFENCES	   	   	   	  
Possession	   55	   27	   42	  
Trafficking	   89	   88	   70	  
MOTOR	  VEHICLE	  OFFENCES	   	   	   	  
Dangerous	  Operation	  	   9	   9	   14	  
Impaired	  Operation	  	   170	   159	   168	  
Other	  Driving	  Violations	   52	   92	   50	  
OTHER	  STATUTES	   	   	   	  
YCJA	   26	   26	   9	  
Liquor	  Act	   398	   337	   251	  
Other	  Provincial	  Statutes	   4616	   3641	   3991	  
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	   2012	   2013	   2014	  
OTHER	  OCCURRENCES	   	   	   	  
Accidents	   1824	   2011	   2280	  
Traffic	  Complaints	   3909	   3501	   11	  483	  
Deaths	   175	   200	   198	  
Missing	  Persons	   153	   129	   188	  
Arrest	  Warrants	   228	   207	   166	  
Disputes	   2173	   2221	   2483	  
Request	  for	  Assistance	   9427	   10	  286	   21	  683	  
Alarms	  	   154	   142	   3940	  
Lost	  &	  Found	  Property	  	   633	   589	   835	  
Suspicious	  Activity	   263	   308	   1473	  
All	  other	  Occurrences	   2519	   1829	   12	  831	  
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Cape Breton Regional Police @CBRegPolice

Myles F. Burke Police Headquarters
865 Grand Lake Road

Sydney, N.S.
Phone: (902) 563-5100

www.cbrps.ca


